TWIN
AIRE

Meeting Title: TANC Meeting

Meeting Date/Time: 10-15-2020 6:30 p.m

Attendees: King Gray, Isaac McCoy, Kathy Davis, Sarah Riordan, Paul Babcock, Matt Griffin, Emily Djabi,
Leslie Kelly, Kelli Mirgeaux, Ashley Overley, Dan Geraci, Alphons, Eric, ago, Je, Stephen Bailey, Donna,
Jess Ray, Jim Richter, Susan Gaw, Bradley Keen, Corie Chatterton, Jackie, Brenda McAtee, David Bacon,
Amanda Wilker, Daisy Reynolds, Rhonda, Joyce, Terri Garcia, Jason Larrison, Jeff Catlett.

Agenda Topic:
Assessment
Intervention
Center (AIC)
Update, City of
Indianapolis

Notes: Action Items (What, who, timeline, etc.):
AIC opens December 1, 2020. Q/A Post Meeting:

Facility is voluntary. °
30 beds available with

turnover every four to five

days to comply with social
distancing.

Q: Will there be any nutrition or food services
provided through AIC programming?

A: Food and snacks will be provided by Eskenazi
Health in order to assure a high level of
nutritional quality.

Q: There were several questions regarding the
possible impact, either positive or negative, the
AIC could have on the population of the Twin
Aire neighbors who are homeless. Can you
provide some more information on how the AIC
might increase, decrease, or have no impact on
the number of individuals who are homeless in
Twin Aire and surrounding neighborhoods?

A: It is expected that many of the individuals
staying at the AIC will be either homeless or at
risk of homelessness. To our knowledge, the
presence of the Reuben Engagement Center has
not in the past increased the number of
homeless neighbors downtown, and similarly
we do not expect the presence of the AIC to
increase the number of homeless neighbors in
the Twin Aire neighborhood.

Q: MCAT hours are 10am to 6pm, so will there
be a clinician on site overnight? How many
clinicians during the day? Will 24/7 clinical help
be available?

A: There will be paramedics and nurses on site
at AIC 24/7, so there is clinical support on site
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24/7 that will be capable of addressing
emergencies. The Reuben Engagement Center
currently operates without a mental health
clinician at any time. While this reduces the
amount of mental health assessment and
referral that REC can provide, it does not pose a
safety risk to the individuals staying there. The
AIC will have one mental health clinician on site
during the hours noted, providing an additional
resource above and beyond what is currently
available at REC. Every staff member of the AIC
team plays an important role in engagement

with AIC residents.
el E S0 Street outreach team at www.horizonhouse.cc
in Southeast, Horizon House part of pbso. Leslie Kelly, Program Director
City of Located on southeastern and lesliek@horizonhouse.cc

Indianapolis, Washington.

Lleldb4ela eIt Focused on getting

S UE e individuals off the street and
in Affordable providing wraparound
Housing services and basic supplies.

Six Days Of Tabled indefinitely.
SEND

KIB

Community

Cleanup on

October 24;

Sign up to

participate

and/or to

secure a

dumpster

LISC Early Tabled till next meeting.
Action Funds

Initial

Discussion

Fill out the

survey!

SIS Tabled till next meeting.
Launch
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TWIN AIRE NEIGHBORHOOD
COALITION MEETING

October 15, 2020
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Meeting Agenda:

m Assessment Intervention Center (AlIC) Update, City of Indianapolis

m Homelessness in Southeast, City of Indianapolis, Horizon House, and Merchants in
Affordable Housing

m Six Days Of SEND

- KIB Community Cleanup on October 24™: Sign up to participate and/or to
secure a dumpster!

m LISC Early Action Funds Initial Discussion
- Fill out the survey!

m START Survey Launch

m Community Updates
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ASSESSMENT

INTERVENTION CENTER (AIC)
CITY OF INDIANAPOLIS




Assessment and Intervention Center

Twin Aire Neighborhood Meeting
10.15.20



Assessment and Intervention
Center (AIC): Mission

The Assessment and Intervention Center’s goal is to divert
individuals from ineffective punitive measures, including
incarceration, and into appropriate care delivery models
that provide rapid and integrated patient care, and to
address mental health, addiction, homelessness and other

socio-economic issues affecting life choices and criminal
behavior.



AIC opening date:
Tuesday 12.1.2020



AIC PROGRAM

« AIC is a voluntary program. All individuals
« Consent to AIC services
« Are not a danger to self or others
Do not require incarceration
» Do not require hospitalization

» Populations served:

» Individuals with apparent behavioral health and/or substance use issues where law
enforcement is trying to avoid

« An arrest due to low level criminal offense

« An involuntary detention to an emergency room for further behavioral health
assessment

« Any individual in need of connection to substance use and/or behavioral health treatment

 Referral sources:

« Law enforcement, homeless shelters/outreach, emergency rooms, primary care offices,
corrections, self-referral, and other entities serving the populations stated above



AIC CORE SERVICES

« The following services are integral parts to the AIC model:

« 24/7 referrals/intake

« Assessment by licensed mental health clinician, paramedic
or nurse, and resource coordination

« Withdrawal Management

 Skills Training

« Daily engagement in goal development
 Linkage to treatment/needed resources
« Warm hand-offs to referred providers



AIC TEAM

« Interdisciplinary team comprised of

Site Manager: program leader
Team Lead: operations supervision
Medical Director: oversight of medical protocols

Licensed Mental Health Clinicians: intake assessments,
continued assessments, clinical overview

Resource Coordinators: needs assessments, linkage to recovery
providers and community resources

Paramedics and Nursing: withdrawal management, physical
health assessment, primary healthcare linkage

Housing Specialists: daily engagement, skills building,
assistance with linkage



Assessment and Intervention
Center (AIC)

« Will open with 30-beds due to COVID-19 protocols
« This ensures that clients are appropriately distanced for safety

« COVID-19 protocols are determined through collaboration
of the Office of Public Safety, Marion County Health
Department, and Eskenazi Health Infection Prevention and
Facilities teams

« Social distancing will be practiced
« All staff, clients, and visitors will wear masks
* Cleaning will follow advised COVID protocols
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HOMELESSNESS IN

SOUTHEAST

CITY OF INDIANAPOLIS, HORIZON HOUSE,
MERCHANTS IN AFFORDABLE HOUSING
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Calendar:
Six Days With SEND

with Keep Indianapolis Beautiful
Saturday, October 24th « Public Spaces
Sunday, October 25th « Community Building

Monday, October 26th ! :':;ﬁfoekpfii\:e i
Tuesday, October 27th » Economic Development

Wednesday, October 28th | - Affordable Housing

 SEND Impact

Thursday, October 29th
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https://forms.gle/v2ngBb6ZH2cyMBRu9
https://send2020celebrate.eventbrite.com/
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EARLY ACTION DOLLARS
PROJECTS DISCUSSION




Early Action Funds

m Extending the survey deadline to noon on November 19t

m Current Proposed Projects Include:

Increased amenities around Indy Go Bus Stops, including seating, trash containers,
etc.

Crime Prevention through Environmental Design (CPTED) training for TANC community,
along with implementation dollars for CPTED activities.

Improved access in Clayton/La Salle Parks by providing additional seating/benches.

Displays featuring the history of each neighborhood in area parks, including pocket
parks, using material collected from seniors in the area.

Creation of a neighborhood task force to address crime.

N)send TWIN
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https://forms.gle/pEsv2Fz9xig8mGr27

Which of the already proposed Livability projects, if any, would you like to see in the Twin Aire
Great Place? You can choose none, one, or more than one.

3 responses

Increased amenities around Indy 1 (33.3%)
Go Bus ...

Crime Prevention through
Environmental ...

Improved access in Clayton/La
Salle Par...

Displays featuring the history of
each ...

Creation of a neighborhood task
force t...

0




Livability New Proposals

m Concerns about traffic/accidents/poor driving
m Infrastructure improvements

m More lights/cameras needed (This could be a part of Crime Prevention through
Environmental Design (CPTED) projects)

m Support for our neighbors without a home
m Neighborhood clean-ups

m Connector to pleasant run walkway

TWIN
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Opportunity New Proposals

m [win Aire Shopping Center improvements: Support for businesses and other facade
etc. improvements

m Coworking share space
m Add a grocery store

m Add a farmer's market, possibly accessible in both warm and cold months

TWIN
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Vitality New Proposals

m Work with local investors to buy small multifamily properties as opposed to only
assisting large developers

m Offer low interest loans for people to fix up their property

m Create a land bank separate from renew Indy that is specific to Twin Aire goals

TWIN
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Education New Proposals

m Merge housing and education/trade/skilled training by creating a program (or
partnering with an existing program) where people receive construction type training
on site by renovating/building housing in the area. Housing improvements could be

used to help with affordable housing in the area.

m Add a theatre in Twin Aire

TWIN
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START SURVEY LAUNCH
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FINAL ANNOUNCEMENTS/
COMMUNITY UPDATES

Emily@sendcdc.org
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